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United Way of Jasper County Eligibility Criteria &

 Application Process for Funding
I. Introduction
The United Way of Jasper County values an open and inclusive admissions process for agencies whose programs provide health and human services in Jasper County.
United Way recognizes that with health and human service needs in our area constantly changing, the most effective use of charitable dollars is critical.  Therefore, honoring its fiduciary responsibility for community contributions, the United Way is dedicated to ensuring that agencies whose programs are considered for funding maintain minimum standards.  Compliance with these standards ensures accountability for charitable donations that must be used effectively in Jasper County.

The United Way seeks to support those programs and agencies which demonstrate consistency with the United Way mission, values, priorities and commitment to addressing identified community needs.  United Way operates a program-based fund distribution system and allocates funds to specific programs of agencies.

II. Requirements for United Way Funding
The following requirements must be met by agencies wishing to receive program-based funds from the United Way of Jasper County:

A. Bylaws

The organization shall have bylaws, which clearly define the purpose, objectives, duties, authority and responsibilities of its governing board.

B. Charter of Incorporation and Tax Exempt Status

The organization shall be incorporated not-for-profit; voluntary; exempt from Federal income tax in the Internal Revenue Code and in compliance with governmental regulations and reporting requirements.  No part of the organization income should inure to the private benefit of any of its members.  All income should be used for the stated mission of the program
C. Governance
The organization shall be 1) governed by a formally organized Board of Directors holding regular meetings with effective administrative control; 2) be an incorporated, not-for-profit, voluntary organization in operation for at least two years to demonstrate a reasonable degree of continuity and an economical, effective and efficient operation; and 3) have a governing body composed of volunteers, which is duly elected, provides for rotation of membership, holds at least four scheduled meetings annually, has final authority with respect to all policy matters, and maintains minutes of its meetings.

D. Financials
The organization shall 1) have an annual audit conducted or review by an independent certified public accountant for the most recent year and be willing to provide to the United Way for review with the grant application.  Subsequent audits may be required to be submitted to the United Way and will be in conformance with the appropriate audit guide; 2) adhere to a budget approved by its governing body, and maintain appropriate accounting records and controls over the receipt and expenditure of funds that meet the accounting standards as proposed by the American Institute of Certified Public Accountants; and 3) complete appropriate financial reports for United Way of Jasper County and  provide other appropriate financial reports as requested.

E. Programming

1. Engage in a process to evaluate and measure the impact (outcomes measurement) of its program services to clients.  Document and respond to questions regarding its program outcomes and activities, methods of measuring findings, and processes used in conducting program evaluation.  Report to the United Way semi-annually, the impact of the program to the community and individuals served.
2. Provide “health and human service” programming that meets a documented community need for many persons who either live, or work, within the Jasper County area.  The service should not duplicate that of an existing organization unless it serves a different segment of the population or duplication is desirable for improvement of the service.  

            The following are examples of the major programs and activities that are included  

            within the meaning of “human and health services” as used by the United Way:

· Food, clothing and housing supports

· Crime and delinquency prevention and offender rehabilitation

· Disaster services

· Emergency care

· Employment support, including job training

· Family preservation and strengthening

· Health education, maintenance and treatment

· Drug and alcohol abuse prevention programs

· Human growth and development

· Volunteer and resource development

· Supplemental educational and cultural enrichment programs and activities   

             specifically directed toward vulnerable populations.
3.    Practice non-discrimination in the provision of service, in staffing, and in the selection of its governing board.
4.    Not be organized primarily for cultural, fraternal, religious, athletic, or political purposes. See exclusions below:
     Exclusions:
     The following programs and activities, though deserving of public support, lie outside 

                  of the meaning of the term “health and human services” as used by the United 

                  Way of Jasper County and are deemed ineligible for funding:

· Programs requiring religious affiliation

· Schools

· Volunteer fire companies without ambulance or rescue services

· Animal-welfare groups

· Environmental groups

· Government agency services

· Museum and cultural agencies 
· Sports leagues
Nothing contained in this list of exclusions shall preclude the United Way of Jasper County from supporting organizations or institutions that provide services on a charitable or social service basis to disadvantaged individuals, or that otherwise target disadvantaged groups for specific benefits. Further, nothing contained in this list of exclusions shall preclude support by the United Way of an organization or institution that provides one or more of the excluded services in addition to human health and social services that the United Way of Jasper County desires to support.

F. Purpose and Objectives

The purpose and objectives must be in the field of health and human services to be eligible for United Way funding in the areas of education, health, and income.  In addition, all of the funds allocated by the United Way of Jasper County will be used for the program for which they have been granted.

G. Agreement

The organization shall make a commitment to comply with the United Way Agency Statement of Agreement, which includes, but is not limited to, the active participation and support of the annual campaign.  The United Way statement of agreement must be signed before any funding is dispersed.

III. The Application Process

Agencies interested in applying for United Way of Jasper County should follow the process outlined below:

A. Request Information

The organization should request the “Eligibility and Application Guidelines” from the United Way of Jasper County.
B. Complete the Letter of Intent and Agency Questionnaire 
If the agency believes it meets all the criteria for United Way funding, complete the Letter of Intent and Agency Questionnaire and return it to the United Way of Jasper County office by the deadline to be eligible for next year’s funding cycle.

C. Application Approval
The United Way of Jasper County Board of Directors will review the Letter of Intent and agency information to be voted on. The agency will be notified of the Board’s decision whether the agency is invited to submit a complete grant application for the program outlines in the Letter of Intent.

D. Funding

An email with all application materials will be sent during the last week of October (exact date is specified annually).  The grant application and associated documents will be due back in the United Way office during the first week of January (exact date is specified annually). Some documentation will be required the first year of funding application, but not in subsequent years if funding is approved, including:
· A copy of your organization’s IRS determination letter indicating tax-exempt status

· A copy of your organizational by-laws

· A copy of your organization’s nondiscrimination policy

· A copy of your organization’s most recent completed 990 

· A copy of your organization’s most recent financial audit

· A copy of your Foundation’s financial audit (if applicable)

E. Allocations Team

In January/February of each year, Board members, staff, and community-minded individuals, from various businesses and occupations, volunteer their time to review the grant applications.  The Allocation Teams then meet with representatives from representatives from agencies requesting funding to ask questions and discuss the grant application and supporting materials.  After reviewing and discussing the applications, the Teams make recommendations to the United Way of Jasper County Board of Directors on funding.   After reviewing and discussing the recommendations of the Allocations Teams, the United Way Board of Directors votes on the funding recommendations.  Agencies will be notified within two weeks after the Board votes on the funding decisions.

F. Funding Year

The United Way of Jasper County funding period runs from April 1st through the following March 31st.
